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“Social hiring” is a new dimension in sourcing candidates. It requires building relationships. It means 
accessing a pipeline of candidates who have shown interest in working for your company and those 
who aren’t looking for new jobs at all. It means connecting to the right people through relationships 
you’ve cultivated on social platforms.

Social media recruiting doesn’t follow traditional rules of posting a job and waiting for candidate 
responses, and it may mean a shift in how your company approaches the talent it needs.

How you talk about your hiring process on social media can attract or repel the talent you hope to employ. 

For example:
•  Asking for a resume may eliminate the bulk of best candidates, because they may not be looking for a 

new job. 
•  Requiring a physical move to your location can certainly eliminate potential talent. Are you sure the job 

can’t be performed remotely? 

To access the pool of job candidates you hope to attract, you have to shake up your current thinking 
and dive deeper into the world of social media, because it’s changing the way every company hires. 

A social media presence is indispensable for companies today. We’ll offer you some tips on how to use 
what you’re currently doing on social media and apply it to your hiring advantage.

INTRODUCTION

Need to create a social 
media presence?

•  Identify your objective. It makes it easier 
to find content you want to share.

•  Determine your audience. The choice of 
social platform will then become clear. 
(See p. 4 for help) 

•  Schedule your content. Keep your 
messaging organized.

•  Focus on your message. Keep the voice of 
your business and your purpose in mind.

•  Build your team. Identify and train people 
to contribute to your pages.

•  Develop a social media policy. Outline 
expectations and inappropriate activity.

https://www.linkedin.com/company/insperity
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One of the best ways to build a personal connection with potential job candidates is to include your 
recruiting department or team in your social recruiting efforts.

Social sites peak and wane in popularity, and there are more sites out there than Facebook, Twitter 
and LinkedIn. Enlist the help of your recruiters to learn which sites are frequented by your target 
audience and will have the most benefit for you.

Make your recruiters aware of your social media calendar. Knowing when to expect certain  
content – a weekly blog, for example, or a post on an industry topic – from your company can give 
recruiters a leg up on approaching the candidates you’re looking for to fill your openings. Give them 
content they can share or email to candidates to begin a conversation.

Recruiters can also help you come up with concepts for social media posts. Do you want to post links 
to open jobs? Would you like to create a video about your company, or share images that support 
real-life employee testimonials? Your recruiters’ networking experience gives them a good idea of 
what will appeal to the candidates you’re hoping to attract.

Decide where you want to send your audience for more information — a company LinkedIn page 
where openings are listed, or maybe the careers page on your company website? Your recruiters can 
help you decide what makes the most sense for the applicants you’re trying to attract. 

INVOLVE YOUR RECRUITING DEPARTMENT OR TEAM

Popular sites and their 
primary use

•  B2B – LinkedIn, Facebook, Twitter, 
YouTube, Google+, SlideShare

•  Professional – LinkedIn, Twitter, Stack 
Overflow, GitHub (IT), MeetUp

•  Personal – Facebook, SnapChat, 
Instagram, Reddit, Yelp

• Visual – Pinterest, Instagram, YouTube

https://www.linkedin.com/company/insperity
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When you know where you want to direct applicants, make sure those sites are updated and 
functional and that you have someone monitoring the sites who is trained to interact and respond to 
questions or comments about career-focused posts. Taking time to interact and build an audience, 
then ignoring their questions, won’t help you acquire the caliber of talent you’re hoping to hire. 

Social media recruiting is about building and nurturing relationships. As your recruiters engage in 
conversations with your audience, outstanding talent begins to emerge. Your talent pool expands, 
and you create a well of candidates who may not be actively looking for jobs, but may develop 
interest in your company – and your open positions.

Recruiters with strong sourcing skills can use social sites to attract passive candidates long before 
competitors who are using traditional recruiting methods. 

Nurturing passive candidates

•  Realize that it takes time to create, build and 
nurture social media relationships.

•  Don’t just broadcast content; interact with 
people on your social sites.

•  Build your talent pool with individuals who 
emerge as likely job candidates.

•  Encourage your employees to participate 
on social media; they’re a likely source for 
quality job candidates.

•  If you’re purchasing a talent networking site, 
be sure it’s mobile-friendly.

•  Consider using social media advertising 
with specific criteria to target potential 
candidates.

https://www.linkedin.com/company/insperity
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It’s important to remember that you’re not starting in a void. You already have marketing channels in 
place, and social media is meant to be an extension of your marketing efforts.  The key is to use those 
channels to draw job candidates to your company. The trick is knowing how to do that. The approach 
should be a well-thought-out plan, not a spontaneous burst of effort or a side project.

1.  Encourage your recruiters to use the signature pane of their outbound emails to add 
“follow” buttons when they correspond with potential job candidates. This provides another touch 
point for job seekers to connect with your company and develop a relationship with your recruiter. 

2.  Use your social media platform to attract talent without advertising for it. Connect with 
followers who are doing related keyword searches. Posting that you’re happy to “welcome Sally to 
the team, whose experience with widget-making will be invaluable to the company’s success,” is a 
subtle way of touting your organization without being overly promotional.

3.  Include “follow + share” buttons on the job postings on your website. Encourage people 
who are currently engaged with your company through social media to share your job opportunities. 
Post links to your careers page or to your company LinkedIn page. Drive traffic where you want it to 
go, and make sure those pages or sites are functional and updated. Don’t lose potential talent by 
linking them to a non-working digital destination, or even to one that’s clunky and slow. Make sure 
your site is user friendly.

4.  Consider also adding “follow” buttons to jobs you post on sites like LinkedIn, 
CareerBuilder and Monster. Remember that you’re doing more than just posting your job 
openings on social media. You’re building your brand, creating relationships and sourcing candidates. 

You need to stay current with social media trends. As we’ve mentioned, sites peak and  
wane in popularity. Your audience may be moving on from where you are right now, so  
reevaluate the sites you use as part of your social media strategy on a regular basis to  
determine if they’re still providing you with the results you need. If not, maybe it’s time  
to experiment with some new sites.

Evaluate your progress  
with simple metrics  
that should include:

•  How much traffic is now going to your  
career site

•  How many comments or mentions you’re  
receiving on social media channels

•   How many likes, followers and connections  
you’re acquiring 

•  How much is being saved using social 
instead of traditional job board and  
media spending

FOUR WAYS TO USE EXISTING MARKETING TO PROMOTE YOUR SOCIAL CHANNELS

https://www.linkedin.com/company/insperity
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Simply posting openings when they occur is not enough to attract the quality of talent you desire. 
Consider using paid advertising on social platforms like Facebook and Twitter. Paying to promote your 
content on news feeds gives you visibility from a relevant audience. It may be time to shift some of your 
marketing budget to experiment with social media advertising.

    Do some research before you pay to identify 
platforms that will attract the job seekers you 
hope to find. 

Don’t discount or ignore sites that college students tend to frequent. They may seem to be more 
personal than professional in nature, but this audience will be looking for jobs when they complete their 
educations that may directly relate to your business and desired skill sets.

Make sure your current candidate pool and even past job applicants always have your company on 
their radar screens. Send a “stay in touch” email to encourage them to follow your company through 
social media. 

You may also want to consider an online newsletter to stay engaged with job seekers.  Engage readers 
with high quality content related to their interest in topics like career pathing, company culture, 
company goals and plans, and more. You can even include snippets of industry news and trends.

Remember, however, that promoting your page does not mean advertising your products and services 
as much as providing information and thought leadership that will resonate with job seekers. Never 
forget that your goal is to develop relationships with people who can market your business through 
word of mouth.

You want followers to talk about your company and share your content. Likewise, be open to sharing 
their content (as long as it’s not copyrighted) when it is relevant to your audience, and you become part 
of the conversation.

PROMOTE YOUR PAGE

Join the conversations that 
matter to your audience

•  Learn the sites where your target market  
is talking

• Start listening

•  Participate in chats that relate to  
your business

•  Join ongoing conversations – use  
popular hashtags

• Don’t self-promote; no one will listen

• Become part of the community

https://www.linkedin.com/company/insperity
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Potential job candidates have access to a vast amount of online information about your company 
before they ever interview with you. Make sure this information reflects as positively as possible on 
your organization. What you post on social media and what your followers and readers share is a direct 
reflection on your brand.

Keep it organized
A content calendar keeps your messaging organized. You’ll know what content you posted, and where 
and when you posted it to ensure that as many of your potential candidates as possible see it. 

Keep it on point
Focusing on the message helps you keep in mind the purpose of your page. You want your posts 
to reflect the voice of your business. Consider a blog or a vlog (video blog) project. You can publish 
videos containing information that can help your customers. Create a short YouTube video about your 
products and services. The content you publish doesn’t always have to be original or proprietary (be 
sure you have permission to use others’ material), but what your readers see should relate to your 
business or your industry.

Try a question
To increase the chances that your readers will engage in conversation with you, include a  
question with your content that encourages readers to respond. Questions are a great  
way to grab attention. Create some of your headlines as questions, and test the responses.  
Generate feedback when you can to help foster a community of connection, which means  
a more effective social media promotion.

CONSIDER YOUR CONTENT

https://www.linkedin.com/company/insperity
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WHAT TYPE OF CONTENT SHOULD YOU PUBLISH ? 

Repurpose content
If all this sounds like more trouble or time than you’re willing to invest, remember that you can publish 
content more than once and on more than one site. Just because you publish it once on one site doesn’t 
mean all your followers will see it or read it on that site. 

Reshare content by spacing publish dates on your content calendar. Tweak your message to make it 
fresh each time, or reframe it to suit different audiences and interests. You may find that this limited 
amount of effort pays big dividends, saving you time and increasing your traffic.

Develop or review your social media policies
Social media allows businesses to communicate in ways that didn’t exist a decade ago. It can be an 
excellent way to market your business, but also a source of anxiety. You may feel you have no control 
over what your employees say about you that potential candidates read, or if they understand what is 
or is not appropriate to post.

A documented social media policy ensures that you and your employees are on the same page when  
it comes to expectations. This helps protect your brand and helps position your employees to be the 
best brand ambassadors possible. Give them some basic education on how to market and promote  
your company, then trust that they will use good judgment when they’re conversing about you on 
social media.

Statistics that  
your target 
audience will  
have an interest in

Information about 
your company 
to build a brand 
presence

Industry-relevant 
news stories to 
start conversations

https://www.linkedin.com/company/insperity
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Attracting job candidates through social media is a long-term commitment built around building  
and nurturing relationships. It’s not a quick hit, and if you approach it as one, you’ll see marginal 
results at best. 

Social media is a two-way conversation,  
not a broadcasting medium. 

Make sure you have someone on staff to continually interact on the sites where your potential 
candidates are. 

Become part of the conversation.

As you monitor conversations and build relationships, top talent begins to emerge. You develop a 
pool of candidates, both active and passive, and will be able to identify persons with the skills and 
experience that you’re looking to hire.

The social interactions your employees engage in during their personal time can be an excellent 
source of candidates as well, since they’re likely to interact with persons of like minds and skills. 
Essentially your employees become ambassadors for your company.

SUMMING IT UP
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Want more resources to guide you?

E-books
Browse our online library of comprehensive e-books to gain  
insight from our seasoned business and HR professionals on 
issues giving you the most trouble.

Blog
With new posts going up each week, you’ll never miss a beat 
when you’re up to speed on the latest HR industry topics. While 
you’re there, be sure to sign up for our blog.

Checklists
Checking off boxes as you go can feel cathartic, but are you 
checking from the right list? Our checklists will help you feel 
confident you’re following best practices.

Infographics
Visual learners can rejoice – we’ve got you covered, too. Our 
infographics allow you to visualize business trends and statistics 
in understandable charts and graphics.

Case studies
Need some evidence that our HR strategies really work? Our 
case studies showcase them in action.

Keeping up with the latest in business trends and best practices can be challenging. Insperity can help.

From in-depth e-books to interactive infographics, we provide a variety of complimentary online resources that 
are chock-full of useful and timely content for business leaders like you. Explore the latest news and proven 
advice on a wide array of business and HR topics, including business performance, benefits and compensation, 
leadership and management, and legal compliance that help keep you in tune with new ideas and best practices.

Visit insperity.com/resources

http://www.insperity.com/resources/guide/
http://www.insperity.com/blog/
http://www.insperity.com/resources/checklist/
http://www.insperity.com/resources/infographic/
http://www.insperity.com/resources/case-study/
http://www.insperity.com/resources/
https://www.linkedin.com/company/insperity
http://www.insperity.com


Want to learn exactly how your business 
can benefit with Insperity?
To learn more, call 800-465-3800 or visit insperity.com

Our mission is to help businesses succeed 
so communities prosper

1986

$2.9 BILLION
2016 REVENUES

YEAR ESTABLISHED

60 offices across the 
United States with 2,400+ 
corporate employees

SERVICE TEAM AVERAGE
12+ years of experience 
in their fields

CLIENTS/EMPLOYEES
Insperity serves 100,000+ businesses 
with more than 2 million employees.

WORKFORCE OPTIMIZATION® SERVICE
Payroll and HR administration
HR-related government compliance
Access to affordable health insurance 
     for employees
Employee benefits
Employee training and development
Dedicated HR support team

PRODUCTS AND SERVICES
Human capital solutions
Time and attendance
Performance management
Organizational planning
Recruiting services
Financial solutions
Expense management
Retirement services
Insurance services

We serve businesses with employees from 5 to 5,000

Publicly traded on 
NYSE under ticker 
symbol NSP

FULL-SERVICE HR

About Insperity

CRC-P0217-147
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