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Overview Get the expertise and help you need to focus entirely on running 
and growing your business. This guide explains the ins and outs of HR outsourcing 
and helps you determine if it’s right for you.
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Introduction

Companies of all sizes struggle with growth. But as a small business, to stay competitive, you’re constantly forced 
to do more with less.  

Not only do small businesses have fewer resources to deal with daily HR responsibilities, they also face greater 
regulatory burdens than their larger competitors.

The good news is, despite your size, you can still come out ahead of the pack. Outsourcing even a portion of your 
HR tasks can afford you the freedom to focus on core activities that will help you grow your business.

HR Outsourcing vs. Professional Employer Organization 

HR outsourcing can take many forms, from basic payroll processing and timekeeping to complex regulatory 
compliance and benefits administration. The most comprehensive solution is a Professional Employer 
Organization (PEO), which offers a full slate of HR services to its clients.

A PEO provides your company with access to these key resources:
•  Better health, retirement and workers’ compensation benefits
•  Professionals well-versed in all aspects of employee recruitment, retention and management
•  Reduced accounting and payroll costs
•  Comprehensive employer liability management that lessens employment-related risk
•  Relief from administrative duties that drain your valuable time and attention

Did You Know?

Small businesses  
that use a PEO
grow faster, have lower rates of  
employee turnover, and higher rates  
of business survival than other  
comparable small businesses.

National Association of Professional  
Employer Organizations (NAPEO)

https://www.linkedin.com/company/insperity
http://www.insperity.com/blog/which-type-of-hr-outsourcing-company-is-right-for-you/?utm_source=guide&utm_medium=pdf&utm_campaign=Links_for_HR_Outsourcing_A_Step-by-Step_Guide_to_PEOs
http://www.insperity.com/blog/what-is-a-peo/?utm_source=guide&utm_medium=pdf&utm_campaign=Links_for_HR_Outsourcing_A_Step-by-Step_Guide_to_PEOs
http://www.insperity.com/blog/what-is-a-peo/?utm_source=guide&utm_medium=pdf&utm_campaign=Links_for_HR_Outsourcing_A_Step-by-Step_Guide_to_PEOs
http://napeo.org/docs/default-source/press-releases/whitepaper4release.pdf?sfvrsn=2
http://napeo.org/docs/default-source/press-releases/whitepaper4release.pdf?sfvrsn=2
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HR Outsourcing vs. Professional Employer Organization (Continued) 

And when you need help with additional 
responsibilities that surpass the standard 
PEO offering, you want to look to a certified 
professional employer organization (CPEO)*.

A CPEO provides the same benefits as a PEO, but also assumes sole responsibility for the payment of payroll 
taxes on wages it pays. Also, the law governing the CPEO relationship allows customers to maintain specified 
tax credits for which they would otherwise be eligible. It also puts an end to wage-base restarts for new 
customers – even during the year.

What you’ll get in this guide
Discover how partnering with a PEO can help your business gain a competitive edge despite its size. In this 
guide, you’ll learn how to gauge your needs, vet service providers and quantify results.

*The IRS does not endorse any particular certified professional employer organization. For more information on certified employer 
organizations go to www.IRS.gov.

https://www.linkedin.com/company/insperity
http://www.insperity.com/blog/what-is-a-peo/?utm_source=guide&utm_medium=pdf&utm_campaign=Links_for_HR_Outsourcing_A_Step-by-Step_Guide_to_PEOs
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The Power of PEOs and CPEOs

Unlike other types of HR outsourcing companies that provide only one or two specific services, PEOs can handle 
the bulk of your business’s HR tasks. As a PEO client, you won’t have to devote your valuable time to tracking 
payroll or negotiating rates with benefits providers, nor will you have to hire additional staff to manage these 
responsibilities for you.

How a PEO Can Benefit Your Business 

Outsourcing all or even a portion of your HR duties can provide the following:

1.  Access to comprehensive and affordable benefits 
A PEO typically provides benefits under a sponsored plan and can offer a wider range of services to your staff 
at a much better price, including health and retirement 401(k) benefits.

2.  Relief from general HR tasks 
Outsourcing administrative duties to a group that specializes in HR ensures that important issues will be 
handled correctly, including:

     •  Payroll administration
     •  Government compliance
     •  Employee benefits
     •  Employer liability management

3.  Reduced payroll and administration burdens 
By contracting with a PEO, you stand to benefit from a decrease in the costs associated with payroll 
processing and maintaining wage records. You’ll also receive reliable assistance with tasks such as:

     •  Payroll processing
     •  Tax reporting and deposits
     •  Paycheck/paystub preparation and delivery
     •  Garnishments

The National Association of Professional 
Employer Organizations (NAPEO)  estimates 
that between 780-980 PEOs are in operation 
today in the U.S.

780+

https://www.linkedin.com/company/insperity
http://www.insperity.com/blog/how-to-choose-a-retirement-plan-3-features-employees-love?utm_source=guide&utm_medium=pdf&utm_campaign=Links_for_HR_Outsourcing_A_Step-by-Step_Guide_to_PEOs
http://www.insperity.com/blog/10-easy-ways-to-sabotage-your-payroll-process?utm_source=guide&utm_medium=pdf&utm_campaign=Links_for_HR_Outsourcing_A_Step-by-Step_Guide_to_PEOs
https://www.napeo.org/what-is-a-peo/about-the-peo-industry/industry-statistics
https://www.napeo.org/what-is-a-peo/about-the-peo-industry/industry-statistics
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4.   Assistance with federal and state employment laws and regulations 
A PEO should be able to:

     •   Administer payroll in accordance with federal and state laws, and 
properly report federal, state and local tax

     •  Administer unemployment claims 
     •  Respond to employment verifications 
     •   Comply with federal laws affecting PEO-sponsored  

benefits (e.g., COBRA, HIPAA and ERISA)
     •  Provide guidance with OSHA
     •  Assist with health care reform compliance

The number of government 
statutes and regulations has 
grown significantly since 1980.

New Government Statutes and Regulations

https://www.linkedin.com/company/insperity
http://www.insperity.com/blog/health-care-reform-how-a-peo-can-put-your-mind-at-ease?utm_source=guide&utm_medium=pdf&utm_campaign=Links_for_HR_Outsourcing_A_Step-by-Step_Guide_to_PEOs
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5.  Reduced liability 
 PEOs have a vested interest in keeping your business compliant and will 
assist you with related tasks, including:

     •  Employee handbooks 
     •  Workers’ compensation claims
     •  Agency interface

6.  Access to seasoned HR professionals 
 PEOs comprise knowledgeable professionals who specialize

     in HR and can be trusted to handle issues in a timely and thorough manner, including:
     •  Employee relations support
     •  Employee liability awareness training
     •  EEOC claim investigation, reporting and mediation

7.  Freedom to focus on core business issues 
Your time is valuable and better spent attending to tasks related to growth and profitability.

Did You Know?

PEOs provide  
services to between  
156,000-180,00 
small to mid-sized 
businesses
National Association of Professional  
Employer Organizations (NAPEO)

https://www.linkedin.com/company/insperity
http://napeo.org/docs/default-source/press-releases/whitepaper4release.pdf?sfvrsn=2
http://napeo.org/docs/default-source/press-releases/whitepaper4release.pdf?sfvrsn=2
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How PEOs and CPEOs work

PEOs exist through a relationship called co-employment. Simply put, your employees work for both your 
company and the PEO. You maintain control of all business decisions and operations while the PEO manages all 
personnel-related functions (payroll, benefits, HR, workers’ compensation, etc.).

Above all, it is important to note that PEOs do not supply a workforce; they supply HR 
services and benefits to your company and its existing workforce.

Common Misconceptions

Although the PEO industry is more than 30 years old, some common misconceptions persist.

Loss of control
PEOs provide access to seasoned HR professionals, whose guidance and advice you can solicit when you need 
assistance. They manage the employee-related aspects of your company, but you maintain control of all
business and operational decisions.

Employees may not embrace the relationship
There is minimal, if any, disruption to employees when you work with a PEO. They will see that they are being 
paid by the PEO and not your company, but will likely appreciate the greater depth and breadth of benefits 
offered as a result.

Existing HR staff will be terminated
PEOs often align with your company’s existing HR department to provide much-needed expertise. External 
resources can prove invaluable when you are faced with high-risk HR situations.

How Co-Employment Works

You maintain control of all business decisions 
and operations while the PEO manages  

all employee-related aspects of  
business operation (wage and benefits  

administration, I-9s, W-2s, etc.).

PEO

https://www.linkedin.com/company/insperity
http://www.insperity.com/guide/human-resource-outsourcing-co-employment-explained/?utm_source=guide&utm_medium=pdf&utm_campaign=Links_for_HR_Outsourcing_A_Step-by-Step_Guide_to_PEOs
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Finding the Right Fit

If you’ve decided to partner with a PEO, here are some points to consider before making your selection:

1.  The financial strength and security of the candidate company 
Verify that each company’s financial statements are independently audited 
by a CPA; their risk management practices have been independently 
certified; and their operational, financial and ethical practices have been 
independently accredited. (Note: With a CPEO, the IRS will have required the  
submission of an audited financial statement and will have conducted  
essential background checks.)

2.  Their commitment to customer service 
Meet the people who will be serving you. Some companies charge extra to 
speak with a live representative, while others use call centers and expect 
you to speak with a different person each time you need help. A dedicated 
service team can be priceless.

3.  The breadth of their benefits plan options 
A PEO whose health plan centers around a state-specific provider won’t 
work if you have employees in other states or plan to expand your business.

4.  Their service and cost structure 
Many variables affect the cost of partnering with a PEO. Your company’s 
size, overall workers’ compensation risk and the benefits package you 
would like to offer will all play a part. Most PEOs bill based on a percentage 
of gross payroll or total number of employees and are able to offer 
considerable savings because of economies of scale.

https://www.linkedin.com/company/insperity
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Finding the Right Fit  (Continued)

5.  Their client and professional references 
Ask for referrals from other businesses in your industry and/or geographic location. 

6.  The company’s administrative and management expertise and competence 
What experience and depth does their internal staff have? Are they familiar with the laws governing your state?

7.  How employee benefits are tailored 
Determine if they fit the needs of your employees. Will you have input into HR policies?

8.  The fine print 
Are the respective parties’ responsibilities and liabilities clearly laid out? What provisions permit you or the PEO 
to cancel the terms of the contract? Does the company carry professional liability insurance? What coverage (if 
any) will you gain?

Your company can buy in and compete in today’s marketplace with the help of HR 
outsourcing. A PEO can shoulder the bulk of your administrative burdens so you can focus 
on what matters most — growing your business.

See page 11 to learn more about our comprehensive CPEO service, Insperity® Workforce Optimization®.

Did You Know?
For about the same amount of money you’ll 
spend on small-group coverage alone, here’s 
what you can get with our CPEO service,  
Insperity® Workforce Optimization®:

•  Better health insurance
•  Employee benefits management
•    Payroll (processing, compliance,  

record management)
•    Employer liability management  

(including workers’ comp)
•  Recruiting and outplacement support
•  Performance management support
•  Training and development
•  A dedicated service team
•  Additional business services

https://www.linkedin.com/company/insperity
http://www.insperity.com/guide/what-can-you-expect-from-a-peo?utm_source=guide&utm_medium=pdf&utm_campaign=Links_for_HR_Outsourcing_A_Step-by-Step_Guide_to_PEOs
http://www.insperity.com/services/hr-outsourcing?utm_source=guide&utm_medium=pdf&utm_campaign=Links_for_HR_Outsourcing_A_Step-by-Step_Guide_to_PEOs
http://www.insperity.com/services/hr-outsourcing?utm_source=guide&utm_medium=pdf&utm_campaign=Links_for_HR_Outsourcing_A_Step-by-Step_Guide_to_PEOs
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Here’s How Insperity Can Give Your Business a Boost

As a small business, the more time you spend managing daily HR to-dos, the less time you have to focus on 
profitable projects.    

With Insperity® Workforce Optimization® service you’ll get administrative relief, access to better benefits, 
reduced liabilities and dedicated HR support from our experienced service team so you can spend more time 
doing what you love – growing your business.

As a Workforce Optimization client, you’ll receive:

Affordable employee health insurance and benefits
Give your employees access to Fortune 500-level benefits. Choose from a range of benefits packages from a 
variety of insurance carriers, including our national medical insurance carrier, UnitedHealthcare®.

Stress-free payroll and HR administration 
Ensure your payroll is always complete, accurate and on time. We’ll also handle all your payroll-related taxes and 
employment verification, benefits administration, employee-related paperwork and other HR tasks.  

Complete government compliance 
Limit employer-related liability by allowing us to handle your government reporting, agency interface, 
unemployment claims management, and wage claims and audits.

Ongoing healthcare reform support 
Ever since healthcare reform was enacted in early 2010, we’ve been reviewing and analyzing the law. We take on 
the increased compliance and complexity, shielding you from costly penalties. 

A dedicated HR service team 
Get a team of professional HR specialists who can lend a helping hand with day-to-day HR duties as well as 
employee recruitment, retention and management.

Contact us today to learn how our unmatched HR services and support can help your  
business forge ahead.

https://www.linkedin.com/company/insperity
http://www.insperity.com/services/hr-outsourcing?utm_source=guide&utm_medium=pdf&utm_campaign=Links_for_HR_Outsourcing_A_Step-by-Step_Guide_to_PEOs
http://www.insperity.com/contact-us?utm_source=guide&utm_medium=pdf&utm_campaign=Links_for_HR_Outsourcing_A_Step-by-Step_Guide_to_PEOs
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Want more resources to guide you?

E-books
Browse our online library of comprehensive e-books to gain  
 insight from our seasoned business and HR professionals on 
issues giving you the most trouble.

Blog
With new posts going up each week, you’ll never miss a beat 
when you’re up to speed on the latest HR industry topics. While 
you’re there, be sure to subscribe to the blog so that new posts 
are delivered to your email inbox.

Checklists
Checking off boxes as you go can feel cathartic, but are you 
checking from the right list? Our checklists will help you feel 
confident you’re following best practices.

Infographics
Visual learners can rejoice – we’ve got you covered, too. Our 
infographics allow you to visualize business trends and statistics 
in understandable charts and graphics.

Case studies
Need some evidence that our HR strategies really work? Our 
case studies showcase them in action.

Keeping up with the latest in business trends and best practices can be challenging. Insperity can help.

From in-depth e-books to interactive infographics, we provide a variety of complimentary online resources that 
are chock-full of useful and timely content for business leaders like you. Explore the latest news and proven 
advice on a wide array of business and HR topics, including business performance, benefits and compensation, 
leadership and management, and legal compliance that help keep you in tune with new ideas and best practices.

Browse our free resources 
and blog.

https://www.linkedin.com/company/insperity
http://www.insperity.com/resources/?resource_type=guide
http://www.insperity.com/blog/
http://www.insperity.com/resources/?resource_type=checklist
http://www.insperity.com/resources/?resource_type=infographic
http://www.insperity.com/resources/?resource_type=case-study
http://www.insperity.com/resources
http://www.insperity.com/blog/


YEAR ESTABLISHED

1986
CLIENTS/EMPLOYEES
Insperity serves 100,000+  
businesses with more than 
2 million employees.

We serve businesses with 
employees from 5 to 5,000

Publicly traded on
NYSE under ticker
symbol NSP

2016 REVENUES

$2.9 BILLION

61 offices across the United States  
with 2,600+ corporate employees

Insperity has been designated a 
certified professional employer 
organization (CPEO) by the IRS*

CPEO

*  The IRS does not endorse any particular certified professional employer organization. For more information on certified employer organizations  
go to www.IRS.gov.

The American dream lives 
among those who start, staff 
and grow good businesses. 
These are the people Insperity 
serves. Running a business at 
speed requires HR mastery. 
That’s the value we provide. 
Unlike the automated data 
processors, only Insperity 
follows through on the promise 
of a true HR partner. With our 
comprehensive  
co-employment, payroll, 
and HR software solutions, 
we cover all the details. Let 
us show you why we believe 
Insperity can be the best 
decision for every American 
dreamer — now and forever.

ABOUT INSPERITY
Want to learn exactly how your business can benefit with Insperity?
Call 866-827-8853 or visit insperity.com
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