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W ith analyst predictions placing CRM 
market value near the $40 billion mark, 
it’s easy to assume that every company 

on the planet has chosen to invest in CRM. But 
contrary to popular belief, many companies are 
still on the fence as to whether they should buy a 
CRM from one of the more than 350 vendors on 
the market, or build it themselves.

While constructing a customized CRM from the 
ground-up is certainly possible, companies that 
are dead-set on taking this route may be in for 
a little more than they bargained for. Here are 
6 common reasons businesses cite for building 
their own CRM solutions, and why buying makes 
more sense.
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Constructing a solution around 
your company’s exact requirements 
sounds great in theory, but the 
reality is that these projects typically 
take a lot more time and money than 
anticipated. Leading CRM vendors 
offer the ability to customize their 
platforms to your business needs. 
What’s more, many provide access 
to professional services teams that 
work directly with your business 
to build features and functionality 
around your unique sales processes.

“Our business is unique,  
so our CRM should be, too.”

WHY BUY

“Making sure that we had a company that we 
could partner with and had our interest at 
heart really made me feel that we were setting 
ourselves up for success.” 

Ashley Mattis
Senior Sales Ops Manager at  
Groupon on choosing Base

REASON ONE
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“It’s cheaper to build a CRM  
in-house than pay licensing fees.”

While avoiding monthly or annual licensing fees is cause for 
celebration, the party won’t last long. Consider the following long-
term yet overlooked cost-drivers associated with building a CRM: 

MAINTENANCE

Those few minutes of downtime we all 
experience for regular maintenance of our 
favorite SaaS platforms can turn into weeks 
when updating homegrown solutions. Minor 
fixes due to changes in browsers, servers or 
operating systems can be major drains on 
time and resources.

UPDATES

You built your system especially for your 
business - great. But what happens
when your company scales or shifts 
strategies? These regular growing pains can
become excruciating for sales teams 
operating on internally owned CRMs.

BUGS

CRM vendors conduct extensive testing to 
resolve any bugs or issues prior to
go-live. In contrast, any kinks in homegrown 
systems are often discovered on the job,
and can ultimately inhibit productivity and 
performance.

WHY BUY
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STAFF

How do those annual licensing fees stack up to the 
salaries that you have to pay your engineers to build 
and maintain your CRM? Keeping headcount on staff to 
handle any updates or issues after go-live is a must.

TIME TO MARKET

Building something from scratch obviously takes much 
longer than implementing a solution that already exists. 
The cost of poor productivity and organization while 
waiting for your CRM to be built can add up.

TRAINING

How will you ensure that your solution is effectively 
adopted by your team?  Be prepared to shell out extra 
funds for third-party or internal resources to create 
personalized training materials and deliver them to the 
sales organization.

“It’s cheaper to build a CRM  
in-house than pay licensing fees.”

REASON TWO CONTINUED
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“We need something that’s 
compatible with our existing 
business systems.”

Maintaining a holistic customer view 
and keeping your business systems 
in sync is critical. But better than 
building individual integrations 
between your CRM and marketing 
automation, contract management 
or helpdesk software is choosing a 
CRM vendor that offers a seamless, 
open API. Not only does this make it 
easy to connect the dots across your 
growing technology ecosystem, but 
it also saves you the hassle of having 
to update each individual connector 
over time.

WHY BUY
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“Our technology stack and processes 
are complicated, so we’d rather just 
build on what we already have.”

As the saying goes, “If it ain’t broke, don’t fix it.” But if it 
is broken, you probably shouldn’t keep building on top 
of it. Rather than continuing to add to an already messy 
situation, now is your opportunity to partner with a 
knowledgeable CRM vendor that can help you streamline 
and simplify your day-to-day workflows and processes in a 
way that will benefit your entire sales org.

WHY BUY

of Base customers claim that Base 
has made a significant impact on 
the structure and effectiveness of 
their sales process. 

50%
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“Making a CRM responsive is 
easy - we’ve got mobile covered.”

If you want to spare your reps the struggle of squinting 
at tiny numbers and trying to type on a touchscreen, you 
will need to create a native mobile app to go along with 
your CRM. Of course, this will require nearly twice as much 
time, money and effort. The best CRM providers offer 
native mobile versions of their CRMs alongside the desktop 
solution for free, complete with mobile-specific features 
designed to make field sales teams more productive.

WHY BUY

REASON FIVE
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“We can capture and store all of 
the data that we need on our own.”

When it comes to sales, you don’t 
just need to capture data, you need 
to quickly analyze it and present 
it in a way that is easily accessed 
and understood by all. And to 
give your team a truly competitive 
edge, your CRM should also have 
the ability to serve up critical data 
points to reps in real-time. Building 
these types of data analysis and 
reporting capabilities is a bit more 
complex than simply storing your 
sales information in a database and 
exporting to Excel.

WHY BUY

“Base is our flashlight. I don’t know how we 
would have made it this far without the tools 
that Base built for us.”

Tyson Peschke
Co-founder & VP of Strategy
Blue Raven Solar

REASON SIX
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Want to work with a CRM 
provider that has your sales 
team’s best interest at heart?

Visit getbase.com or call us  
at (844) 840-8976.

Contact Us

850 N. Shoreline Blvd Mountain View, CA 94043          (844) 840–8976          www.getbase.com
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